
AGENDA REPORT 

 

TO:          Mayor Pat Humphrey & City Commission 

FROM:      Jeremy Howard, City Manager 

DATE:       October 1, 2020 

RE:            Approve Bid and Award Contract – Waste Water Treatment Plant Screw Pump  

 

For the Agenda of October 5, 2020 

________________________________________________________________________ 

 

Background.   Gourdie-Fraser Associates recently solicited bids on behalf of the City for 

replacement of the City’s failing screw pump, a major component of the waste water 

treatment plant. The pump was constructed in 1989 and after 30+ years is quickly nearing 

its end of useful working life and is badly in need of replacement.  As reflected in the GFA 

memo (copy att’d), four bids were received, the low bid being submitted by Fisher 

Contracting.  After review and reference checking GFA is recommending the approval of 

the bid from Fisher Contracting in the amount of $378,125 which includes the alternate 

automatic lubrication system which will help ensure the longevity of the pump.  The City 

Commission is asked to approve the bids and award the contract for this work to Fisher 

Contracting.   

 

Issues & Questions.  Should the City Commission approve the bids and award the 

contractual work to Fisher Contracting? 

  

Alternatives. 

1. Approve the bids, award the contractual work. 

2. Approve the bids with modifications, stipulations, or amendments. 

3. Do not approve the bids, thereby terminating the screw pump replacement project.   

  

Financial Impact.  This project was not slated until next year in the Capital Improvement 

Plan, but the current state of the screw pump necessitated that we move the project up to 

this year. Because the bids did come in higher than projected, there may be a possibility 

that a couple capital improvement projects scheduled for this year may have to be moved to 

next year. With that said, the Waste Water fund does have enough funds ($378,125) 

currently available to cover the cost of the screw pump replacement.   

 

Recommendation.  I recommend approval of the bids and award of the contractual work to 

Fisher Corporation by adoption of attached Resolution 2020-121 (copy att’d) 

 

Attachments. 

1. GFA Letter of Recommendation. 

2. Resolution 2020-121. 

 





RESOLUTION  2020-121 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE BIDS AND 

AWARDING THE CONTRACTUAL WORK FOR PURCHASE AND INSTALLATION OF 

NEW SCREW PUMP AT THE CITY’S WASTE WATER TREATMENT PLANT. 

 

WHEREAS, the aging screw pump (in excess of 30 years old) at the City’s Waste Water 
Treatment Plant is failing; and  

 
WHEREAS, said pump is absolutely critical to the operability of said waste water plant and 

must be replaced; and   
 
WHEREAS, Gourdie-Fraser Associates, on behalf of the City of Clare, has solicited bids for 

the purchase and installation of said screw pump; and  
 
WHEREAS, four bids were received, the low bid being submitted by Fisher Contracting for 

$378,125; and  
 
WHEREAS, Gourdie-Fraser Associates and city staff have reviewed said bids and have 

recommended that the City accept the bids and award the work to Fisher Contracting; and  
 
WHEREAS, the City Commission has reviewed the bids and said recommendations of 

Gourdie-Fraser and city staff and has deemed said recommendations to be sound, prudent, and in the 
best interests of the City of Clare.  
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City Commission hereby approves 
said bids and awards the contractual work to purchase and install a new screw pump at the City’s Waste 
Water Treatment Plant to Fisher Contracting for a cost not to exceed $378,125.    

 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT 

WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY 

RESCINDED. 

 
The Resolution was introduced by Commissioner ____________ and supported by Commissioner 

______________.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:           

         

NAYS:                  

     

ABSENT:      

 
Resolution approved for adoption on this 5h day of October, 2020. 
 
 
_________________________________ 
          Diane Lyon, City Clerk 
 


